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] ' HOCHSCHULE
Bewertung einzelner Methoden AIKOBLENZ

UNIVERSITY OF APPLIED SCIENCES

Zusammenfassung — Vergleich der Bewertungen durch alle Anwender

Summe aus den Bewertungen der Merkmale mit "Sehr gut" und "Gut"

O

BScrum OKanban mDesign Thinking OExtreme Programming @DevOps BlLean DOFeature Driven Development mKlassisches Projektmanagement
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- siehe ieweilice Einzel t (Antworten aus den Gruppen ,Durchgéngig agil*, ,Hybrid*, ,Selektiv* und
n- siehe jewellige Sinzelauswerting Klassisches Projektmanagement” — nur eine Antwort maéglich)
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Lesson from Iraq: It Takes a
Network to Defeat a Network
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individuals and interactions
over
processes and tools

working software
over
comprehensive documentation

customer collaboration
over
contract negotiation

responding to change
over
following a plan
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individuals and interactions
over
processes and tools

working solution

over
comprehensive documentation

customer collaboration
over
contract negotiation

responding to change
over
following a plan
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customer satisfaction excellence

welcome changing requirements
working solution is delivered frequently

sustainable pace

close co-operation between business people and

customers .
face-to-face conversation

motivated individuals, who should be trusted
inspect and adapt

s SIMPIicity self-organizing teams
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Legal Kanban Board
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//
Daily Standups fielen aus

Es fehlte an...
Standups dauerten zu lange

Priorisierung...
und...
Virtuelles Team
TicketgroRRe
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Lunch
& Learn
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Design Thinking
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“Wenn sogar die Rechtsabteilung ‘agile’ kann...”
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) ] Dr. Sascha Thei3en, MBA
diconium strategy GmbH )
RommelstraBe 1 expert director
70376 Stuttgart (Germany) sascha.theissen@diconium.com
+49 152 032 394 23

strategy@diconium.com
+49 711 2992 - 3300
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// Die Gesellschaften der diconium group im Uberblick
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STRATEGIEBERATUNG E-COMMERCE PERFORMANCE WORLDWIDE DIGITALE LOSUNGEN
FUR DAS DIGITAL AGENTUR & MARKETING & SERVICES IN FUR MERCEDES-BENZ
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